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Call to Order - Welcome: Marcus Dodson 

The regular meeting of the TGMI Steering Committee was called to order at 3:04 p.m. 

 

 Attendance 

Committee Member Member Name 
Voting 

Member 
Present Phone 

Chair Marcus Dodson - 2014 Yes X 
 

Vice-Chair Alayna Duffel Yes 
  

Past Chair Michelle Smith - 2013 Yes 
 

X 

Past Class President Jason Seay – 2015 Yes X  

Past Class Member Shelley Walker – 2015 Yes X  

Present Class President Neru Gobin – 2016  Yes   

Present Class Member Sherron Brown – 2016  Yes  X 

Member At-Large (1st Year) Michelle Hamblin Yes  X 

Member At-Large (1st Year) Nneka Norman-Gordon – 2012 Yes  X 

Member At-Large (2nd Year) Julie Brindle – 2013 Yes  X 

Member At-Large (2nd Year) Cynthia Taylor – 2008-I Yes  X 

DOHR Ex-Officio Trish Holliday - 2008-I No   

DOHR Representative Antonio Meeks No   

Charter Committee Member April Romero No  X 

Visitor Tresa Jones No  X 

Visitor Carla Farris No X  

 

Quorum: Yes  

Secretary Report: Cyndi Taylor 

The June 2017 Steering Committee meeting minutes were approved on July 5, 2017, with a motion by Michelle 
Hamblin and a second from Nneka Norman-Gordon. 

Treasurer’s Report - Jason Seay 

Two checks (#1067 and #1068) from 2016 were never mailed from the annual meeting in December.  Check number 

1067 represents TGMI’s donation to St. Jude, and check number 1068 represents TGMI’s donation to the East TN 

American Red Cross.  Both were collected at the annual meeting on December 9, 2016.  Cynthia Stewart (2016 

Treasurer) mailed both checks in June, and they recently cleared the account, resulting in a new balance of 

$670.90.  As a reminder, a minimum average ledger balance of $500.00 must be maintained to avoid the monthly 

$10.00 service fee.    
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Date Transaction Amount Balance 

6/13/17 Balance reported at June’s meeting  $911.67 

6/30/17 East TN American Red Cross (1068) -$107.61 $804.06 

7/5/17 St. Jude Children’s Research Hospital (1067) -$133.16 $670.90 

 

 

Committee Business 
 
Charter Committee: April Romero 
 
April has updated the TGMI Alumni database to include the 2017 class members.  She has also emailed each of them 
the required credentials to make any changes to their profiles if they so choose.  All email blasts will now include the 
Class of 2017.  Michelle Smith and Marcus have a meeting tomorrow with Sharon Buwalda, and will ask how new 
class members will get on the new DOHR listserve that is being developed.   
 
April asked if the group has looked at the By-Laws to see if there are any changes we need to make at the annual 
business meeting.  April requested that if there are any meetings about changes to the By-Laws, she be notified so 
she can attend. 
 
Communications Committee: Alayna Duffel 
 
Alayna was not present to provide an update.  Julie Brindle reported that the newsletter is pending a letter from the 
Committee Chair.  The newsletter should go out soon.  She did receive a few updates from alumni since the last 
meeting. 
 
Julie will post June’s meeting minutes to the TGMI website. 

 

Community Service: Neru Gobin 

 
The recent community service opportunity at Second Harvest Food Bank was very successful.  TGMI had a strong 

showing of 11 members coming together to serve the hungry.  Along with the entire group of volunteers, we packed 

5,671 pounds of food, which provides a total of 4,745 meals! Thanks to all who served.  Efforts will be made to 

continually increase turnout for community service opportunities. 

Hopefully, we can start getting class of 2017 engaged in these activities. 
 
Business Events: Michelle Hamblin 
 
The signed contract has been submitted to Second Harvest to secure the venue for TGMI’s Annual Business Meeting.  
Marcus sent out an updated invitation to reflect Second Harvest as the event location.  The Class of 2017 members 
did receive the updated invitation. We expect good attendance based on response so far.  To date, 104 have 
accepted the meeting invitation, and 51 have tentatively accepted. 
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We have until September 30, 2017 to confirm how many rooms we need at Second Harvest.  Hopefully we will need 
that second room this year.  
 
Education Development: Sherron Brown 
 
There is a Lunch and Learn scheduled for tomorrow, July 12th. Evette White will be discussing Entrepreneurial 
Leadership.  The location of the event has been changed (new location is Conference Room D). 
 
We have been challenged to have a signature event like TGEI does.  Right now, we don’t have any ideas for TGMI’s 
signature event.  If anyone has any ideas, please let Sherron know so that the subcommittee (Julie, Neru, and 
Sherron) can work to get it planned.  Carla helps with event planning at Treasury, and this would be a great way for 
her to get involved.  Carla would love to help the subcommittee plan this event. 
 

Social Events: Julie Brindle 
 
A combined TGMI/TGEI social event has been scheduled at Germantown Café.  Sharon Buwalda will send out the 

invitation to all TGMI and TGEI alumni.  RSVP’s will be going to Julie Perry. Melinda Kelsey and Julie Brindle are 

meeting with Germantown Café next week about our food options. The date of event is August 10th.  We need to 

make sure we know the number of people who will be attending so that we can make sure we are cautious of the 

cost and our bank account balance.  April said that we could change banks if our account gets too low and we are 

being charged for account.  We may want to consider changing banks.  Jason will check into First Tennessee about 

costs.  Our current bank is Wells Fargo, but there is nothing to keep us at this bank. The credit union across from 

Parkway Towers has a discount for state employees-Marcus will give Jason the contact information to research this 

further. 

Chair: Marcus Dodson 
 
Graduation was June 28, 2017 at the Franklin Cool Springs Marriott. The facility was nice, and the speakers had a 
good message for the graduating class.  This class seems to be really bonding.  A number of our steering committee 
members attended the event. The Leadership Philosophies document that was emailed out to the committee was 
developed by the 2017 class.  Seannalyn Brandmeir and Kaycee Wolf will represent the Class of 2017 on the Steering 
Committee beginning in January. 
 

The HR Conference is scheduled for July 18-19th.  There are tracks for both HR and leadership development.  They 
will have a Black Belt program booth there.   
 
The TGL Annual Conference is scheduled for December 6, 2017.  The speakers have been confirmed.  An executive 
dinner is being planned for the day before the conference, and the steering committee may be invited. 
 
The By-Laws will be on the agenda in September or October.  Please review them and identify if there are any 
changes that need to be made.  Any proposed changes will need to be voted on at the annual meeting. 
 
Marcus sent Alayna an email regarding her ability to attend future meetings, as she is scheduled to be Chair of the 
committee next year.   
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Next month, we will send out a request for volunteers to help with developing the agenda for the annual meeting 
and with decorating the venue. Linda Colmes has provided decorations in the past, and we will reach out to her 
again this year.   
 
Adjournment 
 
The meeting was adjourned at 3:47 p.m. by Marcus Dodson. 


